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The Six Thinking Hats 


In today's Live Lesson, we shall be... 
... USING Edward de Bono’s the » = Y 


Managingthe Information intuition and Feelings 
Thinking Process 


The Six Thinking Hats B a a 


Caution, Risks, 
roblems 


and his ideas on Creative T creative Thinking 


yw Focuses on exploring ideas, 


to do some group- -discussic MASA 
presentation work 
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Here is a sho@ividdojakizdywardtde Bono's classic 
1980s theory The Six Thinking Hats. 

Watch and make notes on what is distinctive about 
each hat. 

Make sure that you use your own words - 
paraphrase the language used in the video! 


https://youtu.be/oHiwpz7r4wY 
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| Thinking Hats Questions 


White Hat: What are the facts? What information | 
Facts do we need? How will we get missing 
information? 
| Yellow Hat: i What are the pros / good points / 
Positives strengths / benefits / potential 
7 opportunities? Give reasons. How can 
Here is a summary of Sedan 
each Hat - in the forr resta: How do we feel about this idea? What 
Feelings are our emotions and hunches telling 
Q U E STI O N S to as k. us? What is our initial reaction to this 
idea? 
Black Hat: What are the disadvantages / 
Negatives weaknesses / barriers / challenges 
= / risks? What could go wrong? What 
Chec k you r notes age should we be cautious about? 
t h e q ue st ions. Green Hat: What are the possibilities 


Creative thinking alternatives? How can we solve this? 
Let's brainstorm ideas and solutions. a 


| Blue Hat: 


| What are our goals? Where do we 
Managing the thinking 


start? What have we learnt so tar? 
| Where do we go next? What have we 


i concluded? _] 
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http //www.debono.org/ 


In Breakout-Rooms, use the Top 10 Ads link below to 


find youn Reenis XVladverxing Hats 
(1869) Top 10 Ads of 2020 - YouTube 


Room 1: Advert No. 10 @ 00mins:08 
Room 2: Advert No. 9 @ 2mins:14 


Use de Bono’s theory to analyse your advert. 

Choose someone to wear the hat as the discussion 
chairperson. 

Then choose a , BLACK, GREEN or RED hat to 
discuss the advert from your Hat’s perspective. 
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In pd an on use the Top 50: UK TV Adverts link below to 


find your 


> Yea king Hats a 
(1755) TOP 50: UK TV ADVERTS - YouTube V 


Group 1: Advert No, 48 @ 2mins:25 
Let Your Love Flow - Bellamy Brothers Lyrics - Bing video 


Group 2: Ad 27 @ 25:37 
Both groups: Ad 13 O 42:39 


Use de Bono's theory to analyse your advert. 
Choose someone to wear the BMW hat as the discussion chairperson. 


Then choose a (isis, =, BLACK, GREEN or RED hat to 
discuss the advert from your Hat’s perspective. 
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Now watch this video of Edward de Bono talking about 


https://youtu.be/e20IpMyXFj4 


How can these ideas can be applied to your academic studies? 


As you watch the video and make notes, think about these 
questions: 


What is the focus of your research? 


What problem(s) are you trying to solve? 
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thinking about 
thinking 


like the view from the 
sky 


The blue hat controls all 
the other hats and is 
therefore the one that 
we should begin and 
end with. So often we 


paying attention to what 
we're doing. The goal of 
the six hats is to get us 
to slow down and think 
in a orderly manner, in a 
meeting, the blue hat 
will often be worn by the 
facilitator. They will 


just the facts 


like a blank sheet of 
paper 


After the topic has been 
introduced, it's often 
good to start with the 
white hat. So often 
people like to begin by 
sharing their opinions 
but this can cause 
things to get emotional 
very quickly, Instead it's 
better to start with the 
facts instead. That way, 
there's a better chance 
that the group will stay 
on target and not waste 
time discussing things 
that may end up being 
useless (such as how to 
spend $1,000 when you 
actually only have 
$500). 
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intostudy.com/stirling 


